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TAKE MAKE WASTE
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The circular economy idea:



Regenerate 
natural 

systems

Eliminate waste 
and pollution

Circulate 
products and 

materials

The circular economy is designed to:
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The Foundation has offices in 
Europe, Latin America, China and 
North America and a global network 
representing nearly $5trn in 
revenue. 

Our geographies



OUR MISSION IS 
TO ACCELERATE 
THE TRANSITION 
TO A CIRCULAR 
ECONOMY

WE HAVE SET THE 
DIRECTION, NOW WE 
ARE FOCUSED ON 
DRIVING 
IMPLEMENTATION 



OUR 
THREE 
MISSIONS
Over the next six years,
we will work at the interface 
of business innovation and 
policy making to transform 
iconic markets.

PLASTICS
AND 
PACKAGING

01 02 03
CRITICAL 
MINERALS

FASHION
AND TEXTILES



THE CIRCULAR ECONOMY
IS IN A NEW PHASE…

But momentum isn't the same as 
transformation. The vision is bold, 
the reality is much bolder. 

Our strategy focuses on breaking 
down systemic barriers to make 
the circular economy more 
competitive now.

100 COUNTRIES
HAVE NATIONAL CIRCULAR 
ECONOMY ROADMAPS

55% OF BUSINESSES
HAVE CIRCULAR ECONOMY 
STRATEGIES

USD 400+ bn
OF CAPITAL HAS BEEN MOBILISED

IMPLEMENTATION
AT SCALE



For almost a decade, 
we have mobilised 
action behind a 
strong vision for a 
circular economy for 
fashion and textiles

FASHION HAS 
BECOME 
FASTER AND 
MORE 
DISPOSABLE 
THAN EVER 
BEFORE.

YET, WE’RE
HITTING A CEILING



TO

MARKET 
TRANSFORMATIO N  

COLLECTIVE ADVOCACY

COLLABORATIVE ACTION 
MOBILISE INVESTMENT 

CHANGE THE RULES

FROM

INDIVIDUAL 
BUSINESS 
CHANGE   

INDIVIDUAL ACTION  
IDENTIFY SYSTEMIC BARRIERS

Barriers are systemic when circular 
solutions are not yet competitive with 
business-as-usual, rely on widespread 
behaviour change and/or require 
substantial collective investment. 

This means individual businesses 
cannot overcome them alone.



Plastics
0081C8

Learning
00AE7E

Food
F26622

Finance
B03092

Fashion
472F91

Design
FBA629

Policy
55608D

Misc
EE1C24

2F2F46

00bff2 7EBB66 FBAC74 CFACC6 FFCC07 7BA9BF 825AA6 E88A8C

© Ellen MacArthur Foundation

Title area

Sub and body

(space)

12

Clothing is generally 
delivered through 
linear, single-sale 
business models, which 
do not provide for 
take-back, resale, or 
repair operations.



Circular business models 
can decouple the 
generation of revenue from 
the production of new 
clothing items. 

But often they struggle to become 
profitable and achieve economies of scale.
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Circular business models depend on highly 
variable inflows of used goods, which differ 
significantly in both quality and quantity. This 
variability makes processes labour-intensive and 
difficult to standardise, resulting in lower labour 
productivity.

Circular business models do not achieve 
economies of scale benefits in the way that 
linear models do. 
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15Source: Ellen MacArthur Foundation, Pushing the boundaries of EPR policy for textiles (2024)
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18Source: Systemiq, The textile recycling breakthrough (2025) 
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The circular 
economy today

The circular economy 
at scale
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Design Infrastructure
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